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BSI Software - Entropy

Mejora de negocios a través de la
tecnologia




Quién es BSI
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Una marca a escala
mundial

4.600
Empleados
y 12.200
expertos

Mas de
15.000
certificaciones
de producto
activas

232.000
dias de
auditorias en

los Ultimos 12

84.000
clientes en
193
paises

3.100
normas nuevas al
ano
63.000%
en total

212.000
alumnos
forme]dos en
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63,500
consulting days
delivered last
12 months

+£500m

ingresos

* Nimero de normas disponibles en BSOL

Los clientes de BSI representan

50%
de Fortune
500

8 10/0
Del Indice
Nikkei 225




Vision general Entropy

« Utilizado en mas de 14,000 sitios alrededor
del mundo.

» Altamente personalizable.
« Basado en la web (nube).

« Admite navegadores web (IE, Chrome,
Firefox, Safari).

« Amigable para dispositivos mdviles y
tabletas.

« iINUEVO! Aplicacién movil.

L
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Entropy™ Software y Sistemas de gestion.

- Herramienta integrada para todas sus
necesidades de gestion de
cumplimiento, control interno y
gobernabilidad.

- Enfoque basado en procesos para el
cumplimiento y mejora del
rendimiento.

- Visibilidad de la informacién
empresarial que se puede compartir y
rastrear en toda su organizacion

- Impulsa la gestion efectiva de
hallazgos, eventos, no conformidades
y acciones.

- Permite a las organizaciones
mantener el cumplimiento, reducir
costos y analizar tendencias ‘
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¢Qué hacemos diferente?
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Reporte & Analisis de Datos

bsi. | SETORPY P2ae

—wwwerys °  lener una vista general del rendimiento de su
sistema de gestion

Complance  Analyics  Knowledge  lacident

1O Management Review Dashboard

On Scheduls 95%

« Establecer KPIs que estén alineadas con los
objetivos empresariales
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0
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£
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5,205K 320 28 8

1,100K 332 20 4 0
Leadership 3 .

Readiness
91%

« Acceder a informacidon en tiempo real sobre
tendencias y rendimiento organizacional
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©
o
%
[+
o
£
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»  Profundizar en su proceso de mejora continua:
» Ver detalles de sus actividades

e + Identificar oportunidades de mejora

« Analizar KPIs y diferentes retos

bsi.



Organizaciones exitosas
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Lo que hace el éxito

Las grandes compaiiias, sin importar el tamafio o la industria, tienen el mismo ADN, la misma mentalidad, las
mismas preocupaciones Incluyen:

=] Responsabilidad & Delegacion

s Reporting & Analisis de tendencias

= Empleados formados & competentes

sl Enfoque consistente

== Organizacion reisliente

. Reporting de incidentes
bsi.




IS0, Kitemark y Proceso de Negocio
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Areas de requisitos basicos ( algunas o todas)

Auditorias
internas

Control de Empleados | Reuniones & Control de Registro
documentacion formados y Acciones equipos legal
competentes

Evaluacion de
COSHH

Gestion de Queja de Gestion de Desempeno W Reporting de

NCR clientes proveedores [l del contratista incidentes

Riesgos Métricas & Metas & Produccion Compartir
& supervision objetivos de mejores
controles fabrica practicas

Liderazgo &
compromiso

Preguntas: (a usted mismo)

¢Cémo maneja estas areas?

¢Cémo informa sobre estas areas?

¢Cémo recuerda hacer estas areas?

¢Qué herramientas, tiempo y recursos tiene para estas areas?

¢Cémo de bien quiere hacer esto? e

Ld
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Por qué Entropy y no Excel

(u otros sistemas)
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¢Pueden hacer esto?

50%

90%

Empresas con una

plataforma de

cumplimiento

experimentaron un 90% de
éxito en una auditoria de
cumplimiento

Tiempo reducida en la
implantacion de un
sistema de gestién

Ld
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8 7%
9
1
De nuestros clientes

sienten que se benefician
con Entropy

1 Dia de
trabajo
ahorrad

80%

De los clientes observan
un crecimiento de la
eficiencia y una
disminucién de los
costes

Un solo sistema facilita la busqueda, el
intercambio y la asistencia.

Gestionar uno o varios sistemas de
gestion (9001, 14001, 18001, 27001 etc)

Recordatorios automatizados y
escalados para estar al tanto de las
fechas importantes

Acciones y tareas para responsabilizar
a las personas en toda la organizacion

- Tendencias, informes y analisis
te mantienen informado

« Ayuda, orientacion, soporte y
contenido incorporado para
hacer que la implementacion vy
adopcidn sean mas faciles.



Qué es Entropy
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Entropy

Herramienta de software alojada o basada en la web disenada para administrar,
mantener y mejorar su certificacion y los procesos comerciales clave.

Puntos clave:
« 4 mddulos del sistema central (cédmo y cuando comprar)

« Diferentes tipos de usuarios basados en la encropy- l bSI
edad de uso softivere
 Implantacion y formacion incluidas

 Soporte técnico global y local

« Aplicaciones moviles para involucrar al personal
« Modelo de precio anual sencillo

(mismo precio por aho)

Analiticas

Incidente

Ld
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Los modulos del sistema central

1 - Cumplimiento 3 — Analiticas 4 - Incidentes

Auditorias e inspecciones Control de documentacion Control de medidores Cuasi incidentes

Gestion de NCR Registro legal Estadisticas del sistema Accidentes e indicentes
Gestion de la busqueda Registros de formacion Metas y objetivos Riesgos medioambientales
Seguimiento de la accion Reuniones y acciones KPIs y métricas

Evaluaciones de riesgo Control del material

Informes y tendencias Informes y tendencias Informes y tendencias Informes y tendencias

[ ]
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Quién lo usa
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Clientes

Una localizacidon Unica para clientes de localizacion multi-globales que utilizan el software para
brindar consistencia, visibilidad, tendencias, responsabilidad, cultura, compromiso, liderazgo y
compromiso con su organizacion. Les ayuda a mejorar tanto su certificacion como los procesos
comerciales clave.

¥

- Essentra Packagin 1
Limited

Origin%Frames
- =

ktd

ITED
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El Sistema — Parte 1 - Reporting
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Informe 1 — Gestion de ISO

El panel de control de gestion ISO que cubre el ciclo de Plan, Hacer, Verificar, Actuar (PDCA)
con configuracion de KPIs.

bsi. | S0ETORPY 22 qae

Compliance  Analytics  Knowledge Incident

1SO Management Review Dashboard
Management system Internal kacation Category Erom To
All oz Al o Al o 2018/01/01  [5 20181231 [ h 4

Schedule Overdue On Schedule Documents Training

paninininnal -

R
) .
o a0
o — e
T Inherent 5,205K 320 28 8
Trained
Resal 11006 332 20 4 r
RO over 200% ROI Residual Low Risks Readiness OniSchadule flsmess

0,
BSI Findings Internal Findings  Internal Actions 91% Customer Satisfaction Internal Audit

Total 111 2,505 5,950
Total Complaints 61

Completed 38 2,174 5,667
ompletes 20

B
<
©
L5
<

Open 73 331 28

Complaints Closed 51

Compliant

3
On Schedule
r~ f‘ 2 w0 48 ogy, N soo I 45 |
to Close
bSi 62__‘ 212/‘ 2 | | = Completed Overdue
* W onTaget [ Off Target  — Target




Informe 2 — Resultados & Acciones

Analisis basados en la severidad, ubicacion, origen, categoria, YOY, estado

bsi. | €nTroPy: P22 QO
Compliance  Analytics  Knowledge  Incident EB’E‘& iﬂ&;{}

Findings & Actions

From To p—
2007/01/01 () 2017/12/31 = Y
Top 5 Action States Top 5 Finding States
. — Yue B e Sue
[l Closed: 1,127 (66 %) Active Adiveand o o orgue _ Due By Due By Due By Completed
Overdue 2018/06/15 2018/07/15  2018/08/14

B Open: 485 (28 %)

Awaiting Approval: 82 (5%) Findings 586 330 8% 0 2 0 1,130
W not Approved: 11 (1%)

Awalting Acceptance: 8 (0%)

Actions 295 279 12% 4 5 1 340
Severity Location Origin Category Period Over Period
Findings Actions, Findings P n -
Medium = — __— — ] 300
Low _—--
BSI-Low [
Minor ]
BSI - Medium Il
Major u
Bsi-High 1
Critical I

Actions
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Informe 3 — Auditorias

Analisis basado en el estado, cumplimiento por seccion, puntuacion media, % completado

bsi. | SRErOPY =

softwara

2 ae
‘Compliance LUEI Knowledge Incident ﬁ" m‘ @ “’* _.J-_ @

Information Security

5 & From To —
Blended ISO 27001:2013 and NIST Audits, version 2.00 2017/01/01 = 201712731 e Y
Audits Summary Audits by Status
Total Audits Total Findings Total Actions Scheduled Cancelled In progress In Verification ~ Completed/Archiv.
770 % Completed by Due Dal 1 Overdue 0 Overdue 2 Overdue 1 Overdue 0 Overdue
% Completed by Due Date

Compliant

Compliance Trend
‘ I ‘ [ | ‘ 7y/ | | P
Audits Findings Actions - Findings Count [l Score%
Score Count
8 . 90% 6
Audits by Location/Department ’
B compliant Borderline Compliant [Jl] Not Compliant [l] No Info S0 B
® 30% 2
0% 0
[ ] Jun  Ju  Aug Sep Ot Nov Dec Jan Feb Mar Apr  May Jun

Compliance by Section Average Scores by Location/Department

Avg Score% Findings Actions = Compliant
® Melbourne 5 8 -

South Africa 4 5

Perth —— | 2 [

Aberdeen — ] 1 3

° Asia Pacific —— | 1 4
bSl. @—0—. .——'—® Australa — | 3 3 M




Informe 4 — Analisis de Incidencias

Analisis basado en tasas, clasificacion, YOY, ubicacion, tiempo perdido, severidad

bsi.

bsi.:| ‘SEETORY B2 Qe
EFPFLT &8 8L 0

Compliance  Analytics  Knowledge Incident

Incident Analysis

Location Management System Category Department From To

Al gz A oz Al L | 2017/01/01 (¥ | 2018/05/15 (57
Total Rates

Incident Classifications Period Over Period Incidents

All Recordable 33 Fatality 2

Lost Time 15
Lost Time 29 Recordable 16
First Aid 30
Severi 5
Y 4 Near Miss 43 8
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
All Recordable Rate Lost Time Rate Severity Rate
M Rate =8 Prev Period Rate == Goal M On Target M Off Target
2 Total Rate: 36.66
10
8
6
4
2
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May




Informe 5 — Estadistica de Incidentes

Analisis basado en incidentes totales, clasificacion, tipo, ubicacion, parte del cuerpo

hesl:| 2UEIORY 2?2 Qe
Compliance  Analytics  Knowledge Incident @ W m w i Q E i a

Incident Statistics
From To —
22 Total incidents 2017/01/01 & 2017123 2 Y
Classifications Incident Details by Type
1 85 Lost Days :

oy N 1
4 liness

AE st =

38 Near Misses

General B by Location

Injuries ! linesses by Cause Injuries / llinesses by Type '
=
All (32) —

M pooperty
Near Miss First Aid Recordable Lost Time -1
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Informe 6 — Formacion

Analisis basado en el curso, el procedimiento, la fecha de vencimiento vs trabajo pendiente, el
puesto de trabajo, el gerente, la ubicacion.

Bei:| ‘SRet =Ry 22 Qe
Compliance  Analytics  Knowledge  Incident m Wf w» m} ﬁ E‘ ﬁ ﬁ ﬁ

Training
From To —
2017/09/15 5 201809014 = Y
Courses Procedures Completion by Month

M On Schedule 6 % (14) M On Schedule 18 % (45) i i
1500
B Overdue 33 % (74) M Overdue 8 % (20)

B Completed 61 % (137) W Completed 74 % (182)

No Due Date No Due Date
18.7% (42) 0.0% (0)

0
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Title Business Role Manager Status by Location Overdue Map
Training Needs W overdue [Complete [l On Schedule [ 0% - 25% [l 25% - 50% [ 50% - 75% [} 75% - 100%
ATL - American
Change Manag...
Chemical Spill C. P
EHS Hazards An. .
Ergonomics - Pr. . © ‘

1SO 14001 Audit

Lathe Cleaning L]
Machinery Safet.

Manufacturing

NIST Cybersecu

Organizational ®
[] B ®
Sample Procedu.
Sl. Shelter in Place

L]
®

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% @




El Sistema — Parte 2 - Movilidad
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Aplicacion movil 1 - Informe de incidentes

Un enfoque extremadamente simple para permitir que su personal (interno y externo) informe
un accidente, incidente, casi accidente, derrame ambiental, incidente de TI, incidente de
instalaciones, no conformidad, reclamacion del cliente, observacion, etc. Se trata de dar a su
personal una medio para participar.

2: Enter event details 3: Add Photos & Submit

PR o T v | ALocation — If you have a default location set up
R ' against your account it will appear here, you can
< = v /| usethe symbol to change the s o
Date and Time — Tap the field to reveal a G @
2 4 " date/time scroll wheel, scroll and tap Done to select
Edinburgh o a date/time
,People Involved — Type (or dictate) the name(s)
, 4 , of the people involved, tap the + symbol to add
2018-07-18 13:00 E S .
< | ,Description — the information
/ into the descrip!
Harry Smith € E /
KR/
+ B
.
Harry Smith has been involved in an RTA

\ii o w ot
Nk anuarity Y0 1
- 3 spece m
bsi
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Secuencia de eventos en Aplicacion Movil

Una vez que los eventos se informan a través de la aplicacién movil, puede revisarlos y decidir si aceptarlos o

rechazarlos, asi como determinar donde deberian ir realmente, es decir, si alguien se equivocd casi por completo

pero deberia haber sido un accidente, no se preocupe. Usted puede decidir aqui donde va.

Accept or reject it and
Where it goes

e to group by th:

Created Date IF

Q@ © 10312018 §22pm

@  Best Practice D-13 pm

@ Non-conformance | 450 oy
Observation

o $41 pm
OFI

O rem

@ Incident 425 pm
Near Miss

at colur

)

mn.

Events submitted via the app with all the details submitted ie date, type,

location, description, people involved, submitted by etc.

Event queue

Occurrence Date
10/31/2018 3:21 pm
10/25/2018 8:11 am
10/17/2018 9:09 am
10/3/2018 12:20 pm
9/14/2018 9:53 am

9/13/2018 8:23 am

Y

Type

Nonconformance
Observation
Incident

Incident

Incident

QObservation

Y | Location
Toronto
Toronto
Atlanta
Scottsdale
Atlanta

Paris

Y | Description
Demo
Kitchen area without fire extinguisher
Employee tripped over exposed po..
Coffee burned employee, lid wasn't
Spilled coffee on myself

People rolling through stop light

Y | Persons Involved

Colin Thomson

Colin Thomson

colon thomson

Collin Thomson

colin Thomson

Y  Submitted By

Colin Thomson
Colin Thomson
Colin Thomson
Colin Thomson
Colin Thomson

Colin Thomson

10

v

Viewing 1-6 of 6

Ld
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Aplicacion movil 2 — Realizacion de Auditorias

Prximamente.

Una aplicacion mdvil para poder realizar tus propias auditorias
internas. Imagine realizar sus auditorias ISO, inspecciones de los
centros, evaluaciones de proveedores, verificaciones de desempeho
de contratistas y otras auditorias basadas en listas de verificacion
sobre la marcha a través de su teléfono movil o tableta.

Un enfoque mucho mas simple que la pluma, el papel, la palabra, la
excelencia o incluso la computadora portatil.

Ld
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menus

£ HEALTH & SAFETY

Floor is clear of slip, trip or n ”
fall hazards.

1 (oiiovw-up is required

Additional instructions, ( notes

Fire extinguisher is easily - n
accessible.

I toliow-up is required

Record date of last fire extinguisher inspection

Feb-24

Record refrigerator
temperature
I totiow-up is required

# notes & ) photos CK

)
~




El Sistema— Parte 3 - Configurabilidad
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Pagina de Inicio de Sesion

Esto se puede personalizar con su logotipo y sus imagenes.

bsi. | Entropy

software

Welcome to Entropy

Usemame

Password

Ld
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Password Reset

Your Logo

Your 4-5 revolving images

Entropy Training Services

BSl is committed to helping
you get the most from
Entropy Software.

Whether you're brand-new or
experienced, be sure to get

the core knowledge you need
to perform at your best.

« Super User Training -+ End User Training < Configuration/Scoping

Record a near miss



Pagina de Inicio

Una vez que haya iniciado sesidn en el menu desplegable, informe en el medio, todo lo que
puede o no puede acceder, puede personalizarse segun los perfiles de acceso, los derechos vy el

contexto. Incluso la barra gris se puede cambiar a sus colores.

Ld
bSlo Copyright

entropy

software

bsi. |

[of. ) ELIMN  Analytics  Knowledge  Incident

Audits

The module drop down menus

Shortcuts

BEF QR 4B E LS

Reports ‘ Q @

Calendar

" alysis
Findings & Actions
Risk
Active and Due by Due by Due by
Audit Templates P
B E Atve Overdue X Overdde 2018/12/02 2019/01/01 2019/01/31 Complcied
Finding Types
Action Types
Action Phan Type 37 25 68% 9 0 1 54
Risk Assessment Schedule Type
Risk Types
Reports ¥ ’ 60 45 75% 10 1 3 84
Severity Location Origin
Findings by classification Findings by location Findings by cause
0 20 40 60 80 0 20 40 60 80 100
BSI Demo = Management Sta...
High - Atlanta — Leadership: Polici...
Toronto == Job Factors: Lead...
Scottsdale - Leadership: Traini...
: Mexico City EHS: Risk assessm...
Medium -
Johannesberg Standards: Standa...
Senl Mananamen t Sta

Start date from
2017/11/03

< Startfy/
2018#1/02

” User's tasks

,,ﬁokile app ﬂent

3-year finding and action completion queue 16
60 17
— P18
40
Admin
20
0 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Category
Findings by category
0 5 10 15 20 25 0 5 10 15
— 1SO 9001:2015 e
— 1SO 9001:2015 - S... —
- 1SO 9001:2015 - S... ====|
L IATF 16949 —
. Health and Safety L]
1SO 9001:2015 - S... —
150 A0N1-2015 - =



Areas personalizables (por nombrar algunas)

Muchas areas del sistema se pueden personalizar para adaptarse a su entorno. Pida mas
detalles.

1: Campos dentro de ciertas formas 2: Reglas en el correo & su contenido

cccccc
New Non Conformance - nofifies Owner that a new NCR has been assigned to them

Ability to determine what email is sent and when, what it says and whom it goes to

3: Tipos y listas de incidencias 4: Idioma, Contrasena, reglas, temas

T- [m] A us
[ ] o Clive
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Notificaciones por correo electronico, recordatorios y escalados para garantizar que las cosas se completen de
manera oportuna. Esto podria ser alrededor de auditorias, no conformidades, acciones, reuniones, capacitacion.
¢Le recuerdas a la persona involucrada, a su gerente de linea, a los directores, a otras personas? Tu llamada.

Eventl Content | Distribution ‘

Send an email when records meet the following conditions

Select Record Type™ Select Status™

Select Notification Type™
Overdue v Finding Type - Non-conformance ¥ Open

Overdu:

Conditions
Follow up

© Add Condition

Send email reminders the following number of days after a record becomes Overdue.

First Reminder |1 days Follow up every |3 days
Send escalation email reminders the following number of days after a record becomes Overdue: Escalate
« Escalate this Notification /

First Escalation™ [7 days Follow up every™ [7 days

Escalate to the line manager of the following Record Role:

[Responsible v |
- Acceptor

| Approver

| Executive Sponsor
|- Owner

Responsible

| o

Ld
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El sistema - Parte 4 - Menus simples

LJ
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Menu desplegables de moédulo

These drop down menus is where you as a user spend most of your time finding stuff, sharing
stuff, showing stuff, doing stuff. Administrators can decide what elements of the menu people
can or cannot see based on their rights and context.

. . Knowledge Incident
Compliance Analytics
Documents Incidents
Audits . Wonitori
Moniloring Records Glossary / Abbreviations Investigations
Findings & Actions . | Key Performance Indicators i Legal Register Near Miss
. Factors Training Courses Employee Data
Targets Training Records
BSI Non-Conformities | |
Objectives Training Updates Reports
BSI Action )
Monitoring Values Management Reviews
Meetings
Reports .
| Reports Communications
A - - —— e =
Assets
Tasks
Reports

Ld
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En Elaboracion de reportes

Ademas de los informes de estilo de tablero analitico, hay muchos informes integrados que se
pueden filtrar, guardar en su propia carpeta de informes, ejecutar y exportar. Incluso puedes
personalizar estos informes (con nuestra ayuda).

Compliance Analytics Knowledge Incident

Lo
- Change Status v

Drag a column header and drop it here to group by that column.

[ Namelt Y | Module Y status
) Action Plan Status Report Compliance Management Published
) Action Status Report Compliance Management Published
] Action Summary Report Compliance Management Published
J Actions by Interval Report Compliance Management Published
) Actions Statistics Report Compliance Management Published
) All Actions by Interval Report Compliance Management Published
J  Assets Due Date Status Report Knowledge Management Published
) Audit Details Report Compliance Management Published
) Audit Ranking Report Compliance Management Published
J Audit Status Report Compliance Management Published
) Audits by Locations and Processes Report Compliance Management Published
)] Audits Statistics Report Compliance Management Published
[) BSl Action Status Report Compliance Management Published
bsi () BSI Action Summary Report Compliance Management Published
e Col

pyright © 2019 BSI. All rights reserved

report icon



Tarjeta de puntuacion de la auditoria (listas de verificacion)

Cuando se realizan muchos tipos de auditorias (ISO, inspeccion del sitio, evaluacion del
proveedor, gestidn de alto nivel), es excelente obtener un simple informe con colores que
permitan identificar cdmo ha ido (ademas de todos los demas informes de auditoria
disponibles).

® © @ AuditCompleted Not Started
® @ @® Audit Not Completed @ Not Specified

Each column could be a site,
supplier, contractor

NA Not Applicable

[o) isational Scope A ding | Start Date Ascending

HSE Site Inspection - August Results E

Audit sections and questions

Q1.1 -Q 1.1 Was auditor briefed onto Risk Assessment ...

Q1.2 - Q 1.2 Have all operatives Logged on site with W...

¥ 2- S 2 Environmental I

Q2.1 - Q 2.1 All staff aware of emergency response pro...

Red, amber,
green score
based on how
audit questions
were answered

Q2.2 - Q 2.2 Spill kits available and complete?

¥ 3 - S 3 Documentation/Authorisation I

b ] Q3.1 - Q 3.1 Driver's driving licence present and in d...
Slo Copyright © 2019

® 0 0| ® 0|0 0] O
® ® ©O|]© © ©|j]® ©0]0 ©
® ® ©|® ® ©O|]® 0|0 ©

Q3.2 -Q 3.2 WPD ID Badges present and in date for all...




Calendario con un sistema centralizado

Este informe (que puede filtrar para ver ubicaciones, departamentos, categorias, etc.) muestra
su actividad dentro de una vista de calendario simple. Esto es datos en vivo a su alcance.

EF b &0 82E &

Global All Standards Overview v | [ . E

v Available Filters

Filter and save as different calendar views

Calendar

A Global All Standards Overview

Click calendar icon

< November v || 2018 v >

Sunday Monday Tuesday

Calendar that showcases your non-conformities
internally, internal audit dates, BSI audit dates,
action dates and much more. Hover over the titles
to reveal key information about the record, or click
on the title to go diréctiyin'to the&¥ecord.

bsi.

November 2018 View by —| year | month | week day I
Wednesday Thursday Friday Saturday
i 2 3
NCR-000044 ATL - No review of Supplier A CRP-000056 Use Asset Function of Entrc|
NCR-000107 SPCC Plan not Onsite NCR-000116 ATL - Non Managerial Emp}
NCR-000114 Environmental Aspects take | NCR-000102 Documents from 3rd parties|
NCR-000115 Sample NCR REA-000029 TOR - Executive Review of
5 9 10

3 14
Quality Self Assessement - Atlanta
Quality Self Assessement - Atlanta
Quality Self Assessement - Scottsdale
Quality Self Assessement - Scottsdale
Quality Self Assessement - Scottsdale
Quality Self Assessement - Toronto

1SO 9001:2015 Sample Audit - Scottsdale |
1SO 9001:2015 Sample Audit - Toronto

15
CAC-000114 Sample JIIRA
1SO 9001:2015 Sample Audit - Toronto
1SO 9001:2015 Sample Audit - Toronto

RP-000064 Tor - Bring all relevant perm

16 17
Medical Device Audits (ISO 13485) - Atlai
Medical Device Audits (ISO 13485) - Atlal
Medical Device Audits (ISO 13485) - Scot

NCR-000121TO




Evaluacion de riesgos

Realice evaluaciones de riesgo con su propia metodologia de enfoque (3x3, 5x5,

informes incorporados que produce.

Key
5
Medium
B Low

(2)

1y (2) (3) (4) (5)

Consequence (1)

Likelihood

= romns ]
ulmilood Cunseq Likelihood | Consequence t

ISR-000002  Denial of Service Affack In Progress  168/01/2018 3 3 Infermaticn
Security
Risk
Analysis

ISR-000004  Failure of In Progress  16/01/2018 3 4 8 Infermation
Telecommunications

ISR-000005  Interception of In Progress  16/01/2018 4
Communications

ISR-000010  Operafional Errar In Progress  168/01/2018 3 2 & Infermaticn

bSl i i Securty
e Copyright © 2019 BSI. All rights reserved Risk

Analysis
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Vigilancia

Mida, registre, monitoree y analice todo tipo de informacion: gas, calor, electricidad, costo,
desperdicio.

Compliance @ Wy E" m i

.o [ Pt 5 Monitoring Records
Unit of Measure Category %
I 4 Title I Y Sstatus Y  Unit of Measure Category Y Effective to Date Y
[E Energy
] &  Electricity consumption Active Energy MRE-000002
#  Fuel oil consumption Actve Energy MRE-000018
Z  Natural gas consumption Active Energy MRE-000009
z iz [ Steam used for space heating Active Energy MRE-000028
= Mass
&  Electronic Waste Actve Mass MRE-000046
(Z  Hazardous Waste Active Mass MRE-000037
= &  Non-Hazardous Waste Active Mass MRE-000043
& Refrigerants Active Mass MRE-000057
[= Number
(#  Site Operated Vahicles - Number Active Number MRE-000059
= Volume
&  Municipal Water Consumption Active Volume MRE-000032
(& site Operated Vehicles - Diesel consumption  Active Volume MRE-000065
#  site Operated Vehicles - Gasoline consump Active Volume MRE-000061
= (#  Ssite Operated Vehicles - Other fuel consum...  Active Volume MRE-000071
[Z Wastewater Discharge Active Volume MRE-000053
[E Curmrency
e &  Electricity cost Active Currency MRE-000007
&  Fuel oil cost Active Currency MRE-000022
(Z Natural gas cost Actve Currency MRE-000024
bsi &  Steam used for space heating - cost Active Currency MRE-000030
e Copyright © 2019 BSI. # Wastewater Cost Active Currency MRE-000055



The System — Part 5 — Registro de auditoria
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Audit Trail

Registro de auditoria completo. Evidencia de todos los cambios importantes, por
quién y cuando.

Revision History

Date/Time Changed By Change Type Changes Details
9/12/2018 6:14 pm Colin Thomson Field Change Attribute: Title

Old Value

New Value: First Aid- ATL- Light Fixture fell on Employee Head
9/12/2018 6:14 pm Colin Thomson Field Change Attribute: Reported By

Old Value

New Value: Colin Thomson

9/12/2018 6:14 pm Colin Thomson Field Change Attribute: Reported Date
Old Value: 9/12/2018 6:14:02 PM
New Value: 9/12/2018 6:12:00 PM

9/12/2018 6:14 pm Colin Thomson Field Change Attribute: 1D
Old Value
New Value: INC-000121
9/12/2018 6:14 pm Colin Thomson Organization Association Attribute: Organization Scope - Location

Action: Added
Organization Unit: Atlanta
Organization Unit Type: Location (Location Type)

9/12/2018 6:14 pm Colin Thomson Organization Association Attribute: Recorder
Action: Added
Organization Unit: Colin Thomson
Organization Unit Type: Employee (Person Type)

9/12/2018 6:14 pm Colin Thomson State Transition From State :
To State: Draft

Ld
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Demostracion —
Clic en aqui para ver el video
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https://bsigroup.webex.com/mw3200/mywebex/nbrshared.do

Resumen
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Entropy como sistema te proporciona:

o Effective

Single truth of data providing enhanced
management system effectiveness

Strategic . Q

Reports, trends and analysis to provide
both reactive and proactive strategic
management.

Visible

Single system to make sharing of
information much easier.

Culture [ .

Internal and external sharing of
information to help build a natural
culture of delegation, accountability

Ld
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bsi.

BSI Software - Entropy

Plan de contingencia




Plan de recuperacion y solicitudes técnicas.

1. Nuestra base de datos es una base de datos SQL.

2. Al tratarse de una aplicacion web, los controles del navegador y los controles del sistema operativo
Windows pueden utilizarse para facilitar la accesibilidad.

3.Tenemos un proceso para la recuperacion de incidencias.

Tomamos capturas instantaneas de todo el volumen del servidor todos dias a la medianoche. En el
improbable caso de que se produzca una falla critica en la maquina virtual, procedemos a restaurar
rapidamente los volUmenes para que la maquina vuelva a estar en buen estado. Si tenemos una falla critica
con una unidad C, nuevamente, procedemos restaurar captura anterior para devolver la maquina a un ultimo
estado bueno. Ademas de esto, tomamos copias de seguridad locales de SQL, si hay un problema con la
propia base de datos Entropy, podemos volver a la copia de seguridad nocturna anterior sin necesidad de
restaurar toda la unidad.

[ ]
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Casos de estudio
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Fuentes

V 4 - - -

https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/

Entropy Casos de Estudio

https://www.bsigroup.com/en-GB/our-services/business-improvement-software/case-studies/

Ent Aplicacién mayil te d :

https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/bsi-entropy-connect/

Contenido pre-confiaurad

https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/bsi-entropy-content-library/
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https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/
https://www.bsigroup.com/en-GB/our-services/business-improvement-software/case-studies/
https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/bsi-entropy-connect/
https://www.bsigroup.com/en-GB/our-services/entropy-governance-compliance-risk-grc-software/bsi-entropy-content-library/
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